
ENVISION FOR DXC/ 
ORACLE INFRASTRUCTURE 
TRANSFORMATION

Chart the future of your modern  
Oracle infrastructure

What is it? 
ENVISION for Oracle transformation is a one-day facilitated 
problem-solving workshop that brings leadership teams 
together to identify and prioritize their business strategies and 
outcomes for building their modern Oracle infrastructure. 

No PowerPoint. No laptops. No cellphones. ENVISION 
creates a cutting-edge, focused, collaborative environment 
and employs proven methodologies to help clients explore, 
articulate, and build their digital transformation plan.



During your ENVISION engagement, you will: 

Build your vision of an agile, cost-effective computing 
environment to support existing and future projects 

Understand the financial and operational risks associated 
with your legacy Oracle environment

Develop a short-term plan to identify and remove costs from 
your existing infrastructure

Establish a methodology to prioritize how systems and 
applications will migrate to your modern platform

Build a digital transformation plan to implement your digital 
platform and leverage emerging technologies such as AI and IoT

ENVISION has delivered over 400 successful engagements with 
Fortune 500 clients, averaging an NPS (Net Promoter Score) of 70 
across Financial Services, Healthcare, and other industries.

Benefits
Allows leadership teams to collaborate, co-
designing their future state while identifying the 
shared journey of business and IT

Improves clarity and alignment around a shared 
vision through live visual synthesis 

Co-creation with your trusted DXC and/or Oracle 
partner provides a more holistic understanding of 
the business challenges, opportunities, and actions 
required for success

Articulating business outcomes with a clear 
visualization of the future accelerates the value 
realization

According to Gartner, 87% of senior business leaders 
say digitalization is a company priority, and 79% of 
corporate strategists say it is creating new revenue 
streams in new ways. Is your Oracle infrastructure  
ready to support your digital strategy? 

LEARN MORE ABOUT ENVISION

Today was great at helping 
this team develop an 
interlock, clarifying where 
we need to focus to enable 
the business shift.

I came as a skeptic. I was looking for 
tangible outcomes and open discussion. 

Now I’m more positive we all want to move 
forward, and we have a plan. We need to 

execute on that plan.

Business Outcomes

Chart the future of your modern 
Oracle infrastructure with a 
DXC ENVISION workshop.  
Contact:

Harvey Maddocks 
DXC Global Oracle Offering Sales Leader 
hmaddocks@dxc.com 
+44 (0) 7710 181315

https://www.gartner.com/smarterwithgartner/speed-up-your-digital-business-transformation/
https://www.dxc.technology/envision
https://www.dxc.technology/envision
mailto:hmaddocks%40dxc.com?subject=

